
    

New England Organized Retail Crime Symposium 
BJ’s Corporate Office – 100 Campus Dr., Marlborough, MA 

October 15, 2026 

 

AGENDA 

• 8:30 AM – Registration / Networking 

• 9:00 AM – Welcome Remarks 

o Ken Spurling – Chair, NEORCA 
o Ryan Kearney – Retailers Association of Massachusetts 

• 9:15 AM – Middlesex and Worcester County District Attorneys 

• 9:35 AM – From Shelf to Sentence: The Power of Uniting Loss Prevention, Law   
      Enforcement, and Prosecution to Crush ORC 

o Shanon LaCorte – Queens County (NY) District Attorney’s Office 

• 10:40 AM – Break 

• 10:55 AM – Science-Based Interviewing and Mindset 

o Colton Seale – Retired FBI Special Agent 

• 12:00 PM – Lunch Break (45 Minutes) 

• 12:50 PM – Tech-Based Solutions for ORC Challenges 

o Flock Safety 

• 1:10 PM – Threats, Tactics and Technology: The New Era of Cargo Theft 

o Alysa Erichs – USA-IT (United to Safeguard America from Illegal Trade) 

• 2:15 PM – Break 

• 2:25 PM – Information Sharing Session 

o NEORCA 

• 2:55 PM – Raffle 

• 3:00 PM – Adjourn 

  
 

Food and beverage sponsored by USA-IT and Flock Safety 



 

Thank you for the support of our valued partners   

 

 

             
                      

  
 
 

 
 

 

 
 

 
 


